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Chief, CIA/PID (wPI5! 
Chief, Requirements $=ction/88 
A Summary of Requirements, 196241963 


1, he following statistics triefly summarize the requirements picture 
aince 1 -lenuary 1962, and the exp:-ted trends for the remainder of 1963. 


ze Requirement Receipts 
1962 1963 (to date) 
1407 requirements 325 requirements 


Projection of the above figure indicates a 10% increase in 
regucrepemtsreceipts can be expected this year. 


3- Requirement Agsigueenss 
1962 3963 (to sate) 
National  Depertments) Mational Departmental 
159 1248 16 309 


These figures show that of CIA receipts in 1962 were assigned 
az National Projects, whereas only Of were thus far in 1963. 
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Disrega’*’ = MPIC initiated 4 nis, CLA levied 70% of the 
requirement? in Sa. al Projects in 7 


1963 {2 dase) 
Asst. f MPIC - Mission Operations (IPIR, Evaluation, 
s ‘or Ops, , MCI) 
Detail 


Rot oo 


Disregarding EPIC initiated requirements, CIA levied TO% ac the 
ts in Wational Projects in 1963 to date. ‘his is the same as in 


re 
1962. 


5. Requirement Totals by Hequestorg, with Projections for, 1963 
1963 Projections thru 3953 


72 
2 
16 
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51 
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Most totals 
) - quests ere for KPIC/ED support. Requiresent 
ae nell be lower by far if their requests go directly to 


ocl - Will ron far ebove 1962, for they have found that FID 


- support quests will be ebout the same as 1962, even 
as Te eno kas gotten off to a slow start. 
aR - Though 1963 is slow to date, requirements should far 


exceed 1962. Presently, new and better scale coverage 


Forces the MEH situation will entail huge inputs. 
Also, iaiuserinl pequerte should continue at @ high level. 


ORR - contimse to increase, expecially if downgrading 
(Meyping ) ig initinted on existing mags in addition 
progres. 
0aI Will continue tc increase due to increased pepeteen An 
and Chinese emphasis. Better _ a 
will also reise their requests for éetail availad 
presently. : 
OR = Smould increase in 1963. weir work in orgenixzddg new 


materials for P.I. courses for PID will ixvolve sary 
requsts for suppart. 
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7. Genera), Comments 


a. Requestors generally have show a trend tommd writing better 
requirements. More background information has beem furnished but there 
is still room for 4a getting requestors to furnish copies 
of their collateral (A new DMM Al] Source Center will probably improve 
the situation). Specific item tg item requests rather than general 

sone ae SeMeee te 2B Yvert ae zeae re SS Se ee 
frequent. 


bd. There has been a decided trend toward putting down a definite 
due date. This is very helpful in planting the Division effort. 


c. There has been a greater number of short, specific, one item 
requests. ee eee ee ee situation reporting 
on “hot spots”. 


 @ An increase in total requirements will in part reflect a trend 
toward preparing separate requirements far the various aspects of an 
extensive research problem. Earetofore, repre. eee ae 
desired into one long requirement. 


€. Raquirenents wich inclule requests fer prints sre sore 
requests for visual 


reporting program that will use photography for illustrative purposes. 


f. Pre-release ef MPIC joint project materials bas frequently 
been necessary to mest CIA deadlines. This should becuse 
in the future with increased production capsbilities. 


g. In the past year there has been an increased effort to get all 
requirements approved by the contre] officers in the requesting offices. 
PID has cooperated wherever possible. 


h. The Cuban crisis extended the mabers of imiividuals acquainted 
with PID cmpebilities by at least 50%. And, with mere personnel, PID 
has been able to furnish timely replies to requestors involved in all 
fields. The preposed "INI All Source Center” will further enlarge the 
numbers of requestors of PID services, Add to the above developeents 
an expected improvement in photography....permitting readout of more 
detail....and it becomes fairly certain that the strictly mathematical 
projected 10f increase 1n11943 requirements will probebly fall far 
short of receipts. 


